INTRODUCTION

Welcome to our report
The events of the past year underlined the ever-changing nature of our operating environment.
The newly-elected government of 2015 signalled a major change in housing policy with the emphasis on home ownership and then surprised the sector with its one per cent cut in social rents. We responded swiftly but calmly with a tactical plan to address the £23m four-year shortfall this meant for our income. This plan is now business as usual and testament to our financial resilience and ability to take decisive action.
The year began with the launch of our Thousand Days plan setting out our ambitions which included building 1,800 new homes and helping 1,000 tenants into work, self employment or training.
We celebrated ten successful years with the Swarcliffe private finance initiative which has transformed the Leeds estate, improving the quality of residents' lives and benefiting from our excellent repairs service. It's been a first class partnership.
Assurance was a main focus of the year and gaps in our critical processes that led to the previous year's regulatory downgrade were addressed. Key appointments were made to improve compliance and by the end of the year we achieved 100 per cent gas safety certification and improvements in other key risk areas.
We commissioned a governance review and implemented all of its recommendations, including payment of members. This contributed to the regulator restoring top ratings for governance following their in-depth assessment at the end of the year.
It was a challenging but successful period and our staff responded. We were delighted to secure our highest employee engagement score of 83 per cent -just two per cent short of our 2018 target -from our best response rate when 91 per cent of people made their views known.
Our results for 2015/16 in this report show that Yorkshire Housing continues to grow and improve, despite the uncertain political and economic climate. 
GOVERNANCE AND ACCOUNTABILITY GOVERNANCE AND ACCOUNTABILITY
Board
At 31 March 2016 a small board oversaw the work of our trading subsidiary, Space Property. This has subsequently been replaced with the Development Committee overseeing Space Property and Development activity. There is also a local committee that works with tenants in Skipton and the surrounding area.
Governance Review
This is the first full year following a Governance Review performed by Campbell Tickell, consultants specialising in the housing sector. All of the recommendations from the review have now been implemented or will be completed at the AGM including:
1. Reducing the size of the Board to nine members and of the Committees to a size commensurate with their responsibilities, 2. Updating the Board terms of reference to clarify responsibility for strategic and policy decisions and risk, 3. Introducing a skills matrix for members that will be reviewed annually, 4. Modifying the role of the renamed Risk and Assurance Committee such that it is in a better position to provide the Board with assurance, 5. Updating the terms of reference for the Customer Services Committee to clarify the breadth of scope and role in influencing customer impacting decisions by the Board, 6. Closer working relationships between the Board and the Executive team; and, 7. Payment for Board and Committee members to attract and retain individuals with the skills and experience needed.
Managing Risk and Internal Controls
Yorkshire Housing maintains rigorous internal control systems. The effectiveness of these is reviewed regularly through management audits and by Auditors who report directly to the Risk and Assurance Committee.
In addition to the audit work overseen by the Risk and Assurance Committee, the Board receives an annual statement from management giving assurance on internal controls. Our aim is to balance good control systems with flexibility so that we can respond promptly and sensitively to the widely varying environment in which we provide homes and housing services.
Governance Rating from the Homes and Communities Agency
The Homes and Communities Agency (HCA) issued its latest regulatory judgement in June 2016. It stated that it "has sufficient assurance that YHL meets the requirements on governance set out in the Governance and Financial Viability Standard". This upgraded the rating to G1, the highest rating possible, from the previous rating of G2 issued in February 2015 following the data error relating to annual gas safety inspections.
GOVERNANCE AND ACCOUNTABILITY
Code of Governance
The Board has adopted the National Housing Federation's Code of Governance 2015 and currently complies with all the Code's provisions except one. The Code recommends that years of service on previous Boards within the Group must be rolled up to comply with the maximum nine year limit on Board service.
Three Members who have served for more than nine years including service elsewhere in the Group will step down at the AGM in September 2016 after which we will be fully compliant. 
Member Obligations
Business Review and Results
The Group adopted FRS102 financial reporting standards for the first time this year, the effective date of transition was 1 April 2014. The Board is satisfied with the results for the year and with the position of the Group and Association as at 31 March 2016. The Group made a surplus for the year after taxation of £11.7m (2015: restated £15.4m). In addition the North Yorkshire Pension scheme which is accounted for in other comprehensive income shows a reduction in scheme liabilities resulting in a credit of £1.4m (2015: increased liability by £2.3m), in addition the accounts include in operating costs a remeasurement charge of £2.6m relating to the Social Housing Pension scheme 2015: nil.
Auditors' Opinion
Auditors' opinion is that Yorkshire Housing Limited's financial statements (the "financial statements") 
